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Capstone Argument 
The process of working towards a goal might seem as simple as setting a point A and B but in almost any case there is much more than that.  To access these other steps a process was created called the 7D Model by Gene Knott.  In this model we see the process of goal or task completion is broken into the stages declare, define, distinguish, differentiate, develop, decide, determine.  By looking at the process in this manner it allows the participants to see what is the overall goal and the steps needed to take to accomplish them.  
Through the course of this semester I set four goals for myself, a personal, interpersonal, inclusive, and a crisis management goal.  Through the use of the 7d model I was able to almost accomplish all four goals or to make strides to finishing them.  

To start of the personal goal that I set for myself this semester was to bring my GPA back up to dean’s list.  With my GPA currently being a 3.2 this meant that I would need to have a round a 3.6 this semester and the same for the spring.  I declared at the start of this semester that I needed to improve my grades from where they currently are.  This caused for me to make my declaration for the semester to be raising my grades.  Like many students I was not happy with the performance that I had and knew I was capable of much more than what my grades showed.  From being able to declare at the start of the semester I then needed to begin to think about defining the situation I had now entered.  I was able to before the semester started to define my goal as wanting by the time I graduate to be on dean’s list again.  What this now meant that I would need to pull around a 3.6 for my senior year semesters.  From past knowledge I was able to distinguish a few particular areas where I knew I would be successful.  For example I found out that I worked best setting a study time and creating a routine.  By doing this it allowed me to get in the habit of knowing that I was going to read a chapter and start working on projects in advance.  I was also able to distinguish from past knowledge that it is helpful for me like many to rewrite notes from the classes to just see the material twice. 

The next step that I focused of was differentiating this present semester from the past in some ways.  During this semester like many in the past I was taking a large course load but the classes were asking for a different type of work.  By differentiating my new requirements such as focusing more on group work besides just test I formed a few new processes.  These processes consisted of creating a timeframe for assignments that they would be done a day or two before any set deadline.  I was able to see success from this when it was in practice.  For example my first paper in HDF 412 followed my new differentiate rules which allowed me to receive a very high grade.  When I fell back into old practices on the second paper I was not able to see the same success. 

After thinking about all of the past knowledge that I gained and a few present circumstances that I was focused on this semester I was able to develop a few ideas that would fit to put me in the best circumstance for the change I am looking for.  For example like I said in the differentiating phase that I started to create a personal goal of when I would accomplish my assignments.  By doing much of the work “now” and not putting it off I was able to be much more productive because I took out the time I use to use worrying about each projects.  Also during the developing stage I thought about bringing in new study methods that I did not use before by using my personal strengths that I gained from strengths quest, for example my drive of significance.  The Significance strength talks about an individual’s drive to appear important in others eyes.  I found by making my goal appear on dean’s list it would allow for me to gain that credibility and significance that I look to attain.  By using this strength it gave me much more drive while studying to reach my goal. 
Much of the deciding that I focused on to reach my personal goal this semester was seen at the very start by putting my study methods into use and making them a habit.  I also had to decide at a few points during the semester if I was going to make a short term sacrifice now and say not go out on a weekend when I had an exam or project due at the start of the week.  These decisions were of course made easier by my significance strength being seen along with focus, which helps me cut out paths where it limits my ability to reach my goal.  This really means that I would decide to stay in the majority of the time and accomplish what I needed to get done to reach the goal of dean’s list which I set.  
Lastly, I entered into the determined stage of the 7d model.  During this stage I began to look at how I would evaluate my success.  In some cases this would be easy to say if I did well or not in reach my goal in numerical terms.  My personal view of evaluating my success was seen through the improvement that I gained in not just my GPA change but the retention of the knowledge I am paying for.  By looking at the success in this manner I am able to see more success which drives me to work harder because I am now no longer just cramming work in to be successful but am learning.  


The second goal that I was working towards my interpersonal goal for the semester, the goal that I set was to successfully break the Guinness book of world records, record for most high fives by a mascot in an hour.  I have already started to work on the event earlier in the semester and I am currently in the process of dealing with all the logistics and advertising. 


I again started off making a declaration; the declaration I made started my term as IFC president which was to help the habitat community at the top of campus finish the community and to raise the money they need to do this.  As the semester started to progress the idea of breaking a world record came into play.  The original goal was to break the record for most individual’s hoola hooping at once.  As we looked a little deeper into this we started to realize the logistics are very difficult to reach, and we started thinking about records the URI campus could take part in.  The idea was then defined as breaking the record for most high fives by a mascot in the course of an hour.  With this idea we were able to involve all of URI and work on the community of students and the habitat community as a whole.  


Following the model we moved into the distinguishing phase were I started to work with the Interfraternity council board along with the Habitat for Humanity committee to see what the past numbers and requirements were.  While I was in this stage problems started to arise in terms of figuring out logistics compared to what past groups were doing.  In many of the attempts that we read about you see a line of student/participants.  For what we were planning this was not really possible.  We also saw in past attempts the number of people that needed to move through the line and the rate.  The past record was set around 1800 students and to break that our goal was a high five every second.  To differentiate our goal away from these past attempts we were able to use the fact we were a college and not a high school.  This was actual a huge help in planning the event as long with making things very complicated for the reasons we have a large audience for participation, but we also needed to think about where to have everyone line up and wait.  In the process of differentiating ourselves from other we started to think about logistics of what need to be done.  By doing this it lead our thinking into the next phase of designing
In our designing stage I worked with the different boards and committees to work on the logistics that were previously mentioned.  Our list of logistics fell into where to have people wait, ways to document the high fives, ways to move people quickly, participation from student groups and lastly when we should run the event.   All of these logistical problems came from our thought of distinguishing and differentiating ourselves from past attempts. As the design phase and the logistical nightmare we entered started to form we moved into the developing phase of deciding.

Upon entering the deciding phase of the high five event we began looking at the logistical nightmare and seeing ways to move past each one of them.  For example the idea of how we would people wait to take part in high fives, we decided to use the Kenney gymnasium so people would not all be standing but some would also be able to sit and wait until they need to walk through.  By deciding to use this method it would make the event run smoother and we figured be more enjoyable for participants.  The next logistic we wanted to overcome was documenting the process.  For this we decided to buy race bibs so each person could walk through holding their number on camera and show a total number that went through.  The issue then became making sure everyone had a number.  One of the last logistical problems we face became getting people to the event.  This was really the wild card we knew no matter what we would face, regardless of what we did, because of how unpredictable students are.  
In the final stage of determining the success of the event again this was a relatively simple task because we could track the success by the number of high fives.  In the end looking at success in this manner we saw that the event did fail and did not break the world record.  In my eyes I am able to see many positives from the event such as the awareness for habitat which we created along with overcoming many of the logistics besides getting students to take part in the event.  Our final number in case you were wondering was around 1500 which left us just a little short.  If we were able to get the numbers needed we would have beat the record because 1100 students went through in 30 min.  

The third goal I worked on was my goal as in inclusive leadership which was to helping Greek life to stop appearing so exclusive to non Greek individuals.  As a Greek leader I believe that I have gained the responsibility to grow the Greek community in its accessibility to other organizations on campus.  This is why I made the declaration upon being IFC president to make the URI Greek community much more inclusive.  What my main goal or how I want to define the situation was and still is to allow the Greek community to become exactly that a community.  What I mean by this is allowing our events to not be explicit for only Greeks and keeping out non Greeks.  Instead I am hoping to have the Greek community attend and participate with other organizations around campus.  This way when we invite them to our events a connection was already made through our support for their organizations.  

The next step to accomplish this is l needed to look at was distinguishing the past relationships that Greek life tried to form with multicultural groups and other organizations.  I found that we had a strong relationship with the multicultural Greek community when they were around.  But recently the community has started to disappear.  I also looked to see if when Greek life was putting on events if we gained support from any other organizations and the answer was really no.  After learning about this I found the information depressing the lack of involvement and support we were giving and receiving.  
After I was able to distinguish the past situations that Greek life was involved in I was able to differentiate our goals for the present.  Currently this semester the Greek community put on the High fives for habitat event with the URI habitat for humanity student group.  Looking to put this event on was really just the beginning for what needed to be done to become less exclusive.  The next step of putting on the world record attempt was to gain student support and participation in wanting to break the record.  To do this we needed to talk to student groups and work on gaining their participation.   

To design this change that we were working on in the present level, through the semester we started to work on plausible improvements and looking at the details.  The details that immediately came to mind were how to gain the support of the groups.  To accomplish this we set off on attending multiple student group meetings and talking about forming a partnership to help each other events.  To do this I began to focus my leadership skills such as the “Cycle of Liberation” (Harro).  In the Cycle of Liberation it is talking about segregation and racism that people may face, I also believe this is also applicable to increasing group involvement with others.  The way I was able to apply the cycle to URI Greek life is by looking at the cycle and seeing the core values which at URI would be group growth, commitment, security and enjoyment.  By using these core issues I was then able to think about creating the new change by designing the new structures, policy, and assumptions.   
Now that I entered into the deciding phase I started making the choices with my board to make the desired changes that we wanted to see.  Our decisions then looked at what options would be the most promising and feasible for the fall semester.  One of the first decisions we made was to host this campus wide event.  Many events that are put on for organizations are said to be “campus wide” but are not advertised well or are difficult for non members to attend.  With our decisions to host/run the high fives for Habitat which was designed to be easy for the participants where they only need to give a high five.  By creating an event that is simple to run and participate in we can start to change the culture of having others participate.  We were also looking to improve the culture of participation of the groups and we decided to overcome this issue through meeting with various groups on campus no matter the size to show commitment to give a presentation in person besides the generic emails most leaders receive.  
Determining the success of this event is seen in the not the success of the event but the change that may hopefully follow after.  For example after our event of high fives for habitat we then started talking to the LGBQ center about having them present at our leadership retreat in the spring.  Movement forward here shows the success that the Greek community is demonstrating to improve upon their inclusive leadership and involvement.  

The fourth and final goal that I created for myself this semester is based around a crisis that I faced.  A Crisis that I was faced with this semester and needed to work past was changing out of my Accounting major into general business after realizing accounting was not what I wanted to do with my life.  A goal that I created from this was being able to graduate in May with a general business degree along with a job.   I declared this goal started after the first round of exams this semester when I took the Intermediate two accounting exam.  After receiving my grade and the amount of work I put into studying I found out that accounting was not the major for me so I declared myself as a general business student in the first semester of my senior year.  Defining this crisis management that I entered into, I set my personal goal to be able to still graduate in May on time and be able to have some sort of full time job by the time I graduate.  

Distinguish 
Looking at past experience was difficult in this situation for the fact that I had no past knowledge about switching my major.  The entire time I have been at URI I have been a college of business student with a concentration in accounting.  The only way I was able to distinguish myself in this case was to look at the history that I had in finding internships and information about my major.  So I began doing just this, I started talking to professors who also graduated with a general business degree and working off of their networks and my own alike to find an area of general business where I wanted to fall into.  

To differentiate this experience from other like it again was a pretty easy process because all of is new to me.  I was able to differentiate the situation by unlike accounting; general business is a much wider area of study with many more options.  From this it meant that I first needed to think about presently what I want to do and how I would like to do it.  Outside of this my experience was and still is completely new and something that I am enjoying overcoming.  I then started the developing phase of the 7d model here is where I probably became the most active and well adverse for the reason that my focus strength became very visible.  I began looking at all of the different options that I had such as going into consulting, human resources, insurance, sales.  I quickly then started eliminating options where I did not believe I would attain what I truly wanted.  I also put my arranger skill to great use looking at this entire process as one complex situation like it is and finding joy in looking for what I wanted to do.  


 By starting to enjoy the process of figuring out what I want to do after graduation and how I may get there I entered into the deciding phase.  When I moved into this stage I decided that I wanted to be an entry level manager and be able to go out every day looking for opportunities to me new people and interact with others I already met.  I also knew for me to get to this goal that I would set the goal for myself to use this decision to find a job as a manager by the time I graduate would be a realistic time frame since I graduate then.
determine my success with this goal and managing the new crisis that I placed myself a great method is seeing if I will walk across the stage for graduation along with having a job when I make it to the other side of the stage.  I have no real plans to articulate these plans to others for the reason I don’t want to just say the words I want to be able to show that it just happened which is working off of my significance strength.  

In conclusion through the course of this semester I have faced many different trials and tribulations and worked with people who share different talents temperaments and convictions.  Through this process I was still able to see success in the goals I created through the use of the 7D model.  In the future I plan on using this model to break down the tasks at hand and see the true purpose and ideas I have moving forward.   

